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 Introduction
 
Once again^, California is leading the v/ay tdviard
 
change in education^ This time it involves rescheduling
 
the school year. The impetus for this change is the
 
recent rapid growth in enrol lments., the scarcity of money
 
to build schools^ and the timelag for construction of
 
badly needed classrooms.
 
Year round education is a reorganization of the
 
school calendar into instructional blocks and vacations
 
distributed across the calendar year so that learning is
 
continuous throughout the year.
 
The driving force behind the rescheduled school year
 
is to serve more students in the same building and thus
 
ease over crowding. Year round education in this state
 
means multiple schedules., not additional school days for
 
students. The movement to year round schools is
 
controversial at both the state and local levels. Many
 
schools resist the trans1tion, whi1e others embrace the
 
new calendar. The issues presented in this study wil l
 
help guide the schools and communities to better
 
understand and hopeful ly simplify the process of breaking
 
tradition and to catapult to Year Round Education.
 
i
 
Background
 
A concern of the nation^s governors focused on
 
anticipated enrol lment growth and under utilization of
 
existing physical school facilities. Representing an
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investment of a quarter of a tril lion dol lars.^ schools
 
are traditional ly used for only 180 days of the calendar
 
year. This concern resulted in the recommendation that
 
"states shou1d act to restore schoo1 bui1dings, including
 
the adoption of year round school calendars"
 
(Quinlan., 1987).
 
In California^ interest in year round education
 
programs has increased sharply over the past, few years.
 
Much of the interest occurs because many school district
 
administrators are being forced to address problems of
 
overcrowding in their schools^ school buildings cannot be
 
constructed nor funded in time to accommodate this rapid
 
growth. Therefore^ year round education offers an
 
alternative to school construction.
 
Year round education is a western movement. When
 
observing schools on year round calendars^ 90% are found
 
in the western United States with 79% in Carifo'rnia alone
 
(Houghs 1989). Several reasons may drive the occurrence^
 
but c1ear 1y state policy^ changing , popu1ation trends^
 
community preference and administrator support emerge as
 
dominant. Of these, community preference and
 
administrator support may be the added weight that either
 
tip the scale in favor of or against the successful
 
implementation of year round education programs.
 
 ; -'3 ,
 
statement of Purpose
 
The purpose of this study is to compose a structure
 
for school administrators to plan and to implement year
 
round education. This study wi1 1 contain guide1ines and
 
steps towards implementing year round education. This
 
study wil l assist administrators in preparing their
 
school for year round education.
 
The emphasis in this study wil l be on imp1ementing
 
year round edubation at the elementary level. This study
 
assumes the reader has a limited background in year round
 
education.
 
Host studies on year round programs are case studies
 
of the experience of one school or school district with
 
the year round calenda.r and lack the essential elements
 
of a step by step checklist to successful ly transform
 
traditional schools to year rcund education. The
 
fol lowing is a suggested step by step checklist -to
 
implement year round education at the elementary level s
 
, Proposed Steps
 
^Form.a Task Force
 
^Form a Steering Committee
 
^'Survey the community attitude
 
\
 
*Adopt a year round education ca1endar (number of
 
tracks, 45-15, 60-20, 90-30)
 
«Hol4 public meetings
 
*Plan the staffing
 
^Establish registration and scheduling
 
^Notify parents of track assignment
 
Review of Literature
 
Year round education is not a new concept. Since
 
the turn of the century, a few school districts,
 
particularly in large urban areas such as Buffalo and
 
Chicago, have operated schools for 11 or 12 months each
 
year. The Hayward Unified School District was the first
 
California district to operate d year round education
 
program, primarily to improve the achievement of its
 
students (Quinlan, 1987). Students attended school for
 
50 days and then went on vacation for three weeks. This
 
pattern was repeated for the remainder of the school
 
year.
 
Special legislation was passed to grant exemption
 
from certain state reporting requirements and to provide
 
financial support for the additional instructionaT days.
 
When the legislation expired in 1975, the program was not
 
renewed although the district showed evidence that test
 
scores had improved and that parents, teachers, and
 
students favored year round education. Because the! extrsi
 
funding was lost, the year round program continued under
 
a 180 day p1an.
 
By 1972, rapid growth in school enrol lment,
 
especial ly in San Diego County and the vicinity, prompted
 
15 school districts in this area to institute year: round
 
education programs to relieve overcrowded conditions. As
 
the population growth continued, particularly in southern
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California^ more districts began year 'round programs 
until the movement reached its peak in 1976-77 when 56 
districts operated such programs in 200 schools. Nearly 
one-third of the districts operating year round programs 
no 1onger suffer from overcrowded conditions^ but they 
have chosen to continue year round education tor other 
reasons.
 
On September 27^ 1987^ the Isenberg Bi1 1 became law.
 
This bil l^ AB 1650^, prohibits the State Al location Boards
 
from approving an application for school project funding
 
..unless accompanied by a study examining the
 
feasibi1ity of implementing in the district a year' round
 
multi track educational program that is designed to
 
increase pupil capacity, in the district or in overcrowded
 
high school attendance areas by at least 20 percent't
 
(Education Code Section 17717.5d),
 
Furthermore, AB 1650 stipulates that no school
 
d1strict sha1 1 qualify for the lease of one or more
 
portable classrooms .except upon submitting a study
 
examining the feasibility of implementing in the district
 
a year round multi track educational program that is
 
designed to increase pupil capacity in the district by at
 
least 20 percent'^ (Education Code Section 17788.3)1
 
 Scope
 
Districts That Must CQoiply
 
Al l elementary and unified school districts must
 
comply unless they meet or wil l meet the requirements of
 
increased pupil capacity outlined in Education Code
 
Section 17717,5(e)« This Code defines increased pupil
 
capacity in a district as^
 
^*At least 10 percent of district pupils: or 20
 
percent of pupi1s in the high school attendance
 
area for which the district is applying for new
 
facilities^ in kindergarten or any of the
 
grades 1 to 6^ inclusive^ are enrol ied. or wil l
 
be enrol led no later than July 1990 in year
 
round multi-track educational programs;^* or^
 
'^at least 30 percent of district pupils in
 
kindergarten or any of the grades 1 through 6^
 
inclusive^ or 40 percent of the pupils in the
 
high school attendance area for which the
 
percent of the pupils in the high school
 
attendance area for which the school district
 
is applying for new facilities are enrol led., or
 
wil l be enrol led no later than July 1992^ in
 
year round multi-track educational programs,
 
A letter must be written to the State Al location
 
Board describing the schools schedule for implementing
 
muiti track year round programs in compliance with the
 
expanded pupil capacity outlined in Education Code
 
Section 17717.5(e),
 
Advantages and Disadvantages
 
Pisadvantages . ^ '
 
Some disadvantages associated with muiti track plan
 
includes
 
^disruption of family habits and lifestyles
 
^students unable to take sibling trips because of
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the different vacation schedules
 
^may clash- with other school districts ^  for
 
coordinating athletic and academic competitions
 
^1ack of sufficient tim4 for maintenance
 
^lack of a long summer vacation
 
^because few districts are dOO percent year rounds
 
different schedules require central cafeterias be
 
kept open 12 months at greater cost
 
^summer classes may be uncomfortable^ without air 
conditioning ■ ■ ^ ■ 
■^lack of storage for teachers on vacation 
^students and teachers not in the same room al l year 
^lack of savings may be offset by the possible need 
to air condition existing facilities 
^start up expenses incurred^ include the fol lowing: 
planning and preparation/ public relations 
designing new curriculum and instruction 
development of computer tracking of student 
progress 
^increase communication problems 
^increases 	scheduIing probiems 
^lack of child care ' 
^may interfere with traditional summer activities 
^families disrupted because of different school 
schedu1es 
^prejudice against the program that exists in the 
public mind in places where the system never has 
been used 
Advantages 
) . - . ■ ' ^ ■ 
Year round education programs have been implemented 
for a variety of reasons« They are as fol lows: 
^ increase capaci ty at a site 
^brings increased ADA 
^reduces overcrowding 
^increases both schoo1 and community facilities 
^provides short'er breaks between learning, periods 
^higher student interest and enthusiasm 
^higher teacher enthusiasm^ less burnout 
^al leviates substitute shortage 
^improves student learning
 
^higher iearning retention
 
^saves time in reviewing materials
 
^provides seasonal vacations
 
^add flexibility to the curriculum
 
^provides additional classroom space :
 
reduction in crime and vandalism 
^eliminates boredom of the long traditionaI summer 
vacation for the students
 
^families have more opportunities for vacation times
 
that are not during peak tourist times
 
^offers extended year employment
 
^saves operating costs
 
^reduces school dropouts by expanding / the
 
opportunity for remedial instruction and al lowing
 
more frequent re-entry into the school system
 
^improved attendance of both teachers and students
 
^opportunity for providing support services on a 
year round basis - i«e« , counseling and 
psychological services 
t^able to enter school at the beginning of the track
 
nearest his/her birthday
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MechaniGs of Year Round Education
 
Year round education calendars do not differ
 
markedly from traditional school programs. Usually^ they
 
offer the same curriculum'^ the main difference is in the
 
scheduling. This section addresses practices and
 
procedures specific to year round education programs at
 
the school site to guide site administrators towards a
 
smoother transition from a traditional school program to
 
a year round education program. The practices and
 
procedures include those related to the guide1ines,to
 
form a task foirce^ form a steering committee, survey the
 
community attitude and adopt a year round education
 
calendar. This section also describes year round
 
education calendars that can be used to solve a
 
district's facility problems.
 
Form a Task Force
 
A district must acknowledge the concern parents,
 
students, and teachers have when those schools impacted
 
find it necessary to change from the traditional school
 
year.. There is a great deal of uncertainty by al l
 
parties concerning the details of this change. A task
 
force appointed by the local school governing board must
 
be designated to address the parent and community
 
concerns. It is the responsibi1ity of this
 
implementation committee to structure the agenda to
 
I 
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answer al l concerns expressed by students^ parents/
 
teachers and the broader community.
 
The Task Force should include representatives froms
 
1, 	 PTA(s) and other parent groups such as the
 
School Site Council, Advisory Councils for
 
Bilinguai Programs and Chapter 1 so that
 
information can be shared throughout the school
 
community,
 
2, 	 Students in the appropriate schools,
 
3, 	 Administrative, certificated and classified
 
staff in the schools,
 
4, 	 Youth serving agencies' such as the Boy Scouts,
 
Girl Scouts, Camp Fire Girls, YMCA and YWCA
 
groups, Boys and Girls Club, and camping
 
associations. To provide these groups,
 
preparation time to revise their programs to
 
deliver services to their members/clients
 
without delay,
 
5, 	 Public service agencies such as the local
 
parks, recreation systems, pub1ic 1ibraries
 
which offer ^^summer vacation^^ programs and
 
local law enforcement agencies because of their
 
duties to the community,
 
6, 	 Religious groups because of their religious
 
instruction programs, summer camps and daily
 
recreation programs,
 
7, 	 Business community and youth employment
 
agencies.
 
8, 	 Child care providers,
 
Representatives from the school board, the school
 
district and col leges and universities should be used as
 
resources to answer specific questions task force members
 
wil l 	 generate in their discussion.
 
The 	Task Force study should include a thorough
 
understanding of the proposed year round plan, whether it
 
12 
is a single or multi track piani the configuration of
 
days being considered; the benefits and drawbacks,to
 
changing from the trad itiona1 ca1endar; and the need for
 
a common calendar K ~ 5«
 
The Task Force study should include a district plan
 
for providing al l necessary student services such as
 
activities with other schools not on a year round
 
calendar; the opportunity for students to participate in
 
extra-curricujar and concurricular activities in a multi
 
track system; counseling and other student support
 
services^ particularly when multiple tracks are involved;
 
and student access to both remedial and enrichment
 
programs^ The district plan should provide services to
 
the school such as emergency repair and regular
 
maintenance; consideration of possible air conditioning,
 
needs; plans for facility utilization using a multi track
 
system; phase-in of schools if several schools or school
 
levels are involved; and involvement in regular district
 
wide events and activities^
 
The Task Force study should inc1ude plans for
 
coordinating the var ious community services that support
 
fami lies such as before and after schoo1 child care and
 
preschool chi1d care, the need for youth serving agencies
 
to adapt their programs to serve students with varying
 
schedules^ coordination with pub 1ic and private agencies
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and re1i g ious groups that provide religious instruction
 
programs, and summer camps and recreation programs«
 
A complete reassurance to the parents and the
 
community for an undivided instructional program and the
 
availability of the total curriculum to al l students in
 
the year round school is a major responsibi1ity of the
 
Task Force« A complete reassurance to the parents and
 
the community that qualified teachers and staff wil l be
 
provided for al l students regardless of calendar
 
decisions and that ai l inservice/staff development
 
activities undertaken by the district wil l be provided
 
for the staff at ai l schools® ,
 
The Task Force should provide an implementation plan
 
for a single or multi track calendar® The imp1ementation
 
plan should include recommendations that address the
 
issue identified by the committee in its de1iverations
 
with significant explanation to support the
 
recommendations® The plan should include ways to inform
 
everyone involved with the new calendar and methods to
 
resolve resistance to the decision®
 
Form A Steering Committee
 
The task force must form a steering committee
 
consisting of members within the school that is
 
transforming to year round education® The committee is
 
composed of members from the community-at-1arge, PTA,
 
teachers, principals, CSEA and Board members® The
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committee formulates a plan for a smooth transition from 
traditional to year round education^ The committee must 
y ■ ■ 
meet with parent groups and community organisations« 
Community awareness must be an ongoing event. The
 
cdmraunity must be informed every step of the way during
 
the transition period. The PTA committee members
 
continuously inform the community of the dates and times
 
of the meetings. The members send out newsletters
 
notifying parents of year round education meetings.
 
Survey the Community Attitude
 
The steering committee must survey the community
 
attitude. The committee wil l hold public meetings and
 
discuss the topics of year round education. Extensive
 
information is given out to al l participating parents
 
including a survey shown in Appendix A. The results
 
col lected from the survey wil l assist the year round
 
education task force in determining the topics to be
 
discussed in more detail with the community. Some
 
questions and concerns arise repeatedly during public
 
meetings concerning year round education programs and are
 
registered in Appendix together with summary findings
 
and recommendations.
 
Selection and Description
 
Single Track/Multiple Track
 
Some districts implement a single track year round
 
1
 
calendar for the purpose of reducing class sizes^
 
15 
increasing instructional timey and\ improving academic
 
achievement. For these districts/ the need to increase
 
the capacity of existing buildings is not a factor in the
 
development of a year round calendar. Single track
 
calendars which have al l children in school at the same
 
time wil l not expand the capacity of a school site. In
 
many instances., year round education was initiated
 
because the need for more space led them to adopt a multi
 
track plan. Later the need subsided., but the schools
 
chose to remain on a year round calendar for other
 
reasons and converted to a single track program.
 
Multi track calendars with little or no overlap
 
increase the capacity of a school site and reduce the
 
need to build new facilities. This section focuses on
 
those year round education calendars which can be used to
 
solve a district's facility problems.
 
The school calendar in year round education is
 
referred to as a 'Hrack.'' A "single track" is one where
 
al l students are on the same calendar. In a single
 
track., al l students and teachers are in school or on
 
vacation at the same time. Multiple track (multi track)
 
year round education programs are those in which students
 
fo1 1ow different ca1endars with staggered instruct1ona1
 
blocks and vacation periods. At least one track of
 
students is on vacation while the other tracks are
 
racei v ing instruction. At no time can al l the tracks be
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on the school site at the same time., if facility capacity
 
is to be increased^ As students on one track return from
 
vacation, students on another track start vacation, thus
 
using the space vacated by the vacationing students^
 
A four track calendar can increase a school
 
capacity from 600 pupils to 800 pupils^ a 33 percent
 
increase., because one fourth of the schoo 1 enro 1 1 ment
 
wil l be on vacation at any one time (Davis, 1990), In
 
Append i x C., note that on 1 y three tracks are in session
 
during any one month, Therefore, on1y three classrooms
 
are needed for year round education while four classrooms
 
wou1d be required on a trad itiona1 calendar.
 
There are over 50 different scheduling patterns in
 
use in year round schoo1s (Davis, 1990). In California,
 
three basic calendars are used by districts to Jncrease
 
bui1ding capacity. These ca1endars are 45/15, 60/20, and
 
90/30. Each of these p1ans is discussed in more detai1 in
 
the fol lowing pages. After each descr i ption, a one page
 
chart Il lustrates how the specific p1an is organized.
 
There is no "best" ca1endar• Depending on the
 
degree of overcrowding in the district, the students*
 
academic needs, the flexibility of scheduling, the
 
vacation periods, and the community* s expectations;
 
d ifferent p1ans meet d ifferent needs. The best calendar
 
is the one that fits the district's needs.
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■ ■45715 Plan 
This plan is the most popuiar year round education, 
calendar in California. The 45/15 Plan divides the 
school year into four 45-day instructional periods 
separated by four 15-day vacation periods. The single 
and multi track 45/15 Plan provides the advantages of 
/ ■■ ■ ■ 
potential improvement in learning retention and seasonal 
vacations. However, this plan does not provide any space 
or cost savings. 
The 45/15 multi track suffers the disadvantages 
common to al l multi track programs which is the 
difficulty in scheduling maintenance and the lack of 
storage space for , teacher materials. The 45/15 Plan 
requires more movement from room to room because a 
student wil l be in three different classrooms in the 
course of the school year. The school 's constant opening 
and closing of sessions wil l provide more scheduling 
disruptions at the site. 
60/20 Plan 
: The school year is divided into three 60-day 
instructional periods and three 20-day vacation periods. 
Each pupil is in school for 180 days and on vacation for 
60 days during a 12 month period. Although the plan can 
operate on a single track, it is most commonly found in 
the multi track version, usual ly with four tracks. The 
advantages of the multi track 60/20 plan are that there 
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is longer instructional periods with an increase in site
 
capacity by 33 percent. The disadvantage the 60/20 niu i ti
 
track suffers is the difficulty in schedu1ing maintenance
 
and the lack of storage space for teacher materials.
 
90/30'^ Plan
 
The school year is divided into two 90~-day
 
instructiona1 periods and two SO-day vacation periods.
 
This plan is similar to a two semester calendar with
 
equal length vacation periods. For students on this
 
plan^ the calendar involves only two transitions which is
 
less than either the 45/15 or the 60/20 plans. With a
 
four track 90/30 plan^ the total number of transitions in
 
a 12 month period at a single school site would only be
 
eight. Building capacity is increased by 33 percent
 
using a four track 90/30 plan. A single track plan does
 
not increase bui1ding capacity.
 
With its six week vacation periodj^ this plan moves
 
away from the typical year round concept of continual
 
learning throughout the year to maximize learning
 
retention by minimizing the vacation period. The 90/30
 
plan has a great similarity to a traditional semester
 
calendar which has appeal to communities resisting year
 
/round education.
 
90/30 CALENDAR MODEL 
llcpriiiflcfl frnnithe MiMlcisofYear-Hoimil KdMcailfwi Calcwdars, 
OKiiaril ScImniI Dislricl 
c 
3 3 
•3 r» 
91 09 
A 
IS 30 «1 30 
0 
TT 32 
C 
09 
0 3 
1en-D4y 
lllnter V«c«tloii 
Icra In Sc&ilon 
Itni not In Scttloo 
Cntlrc vliHlcnl body nod Icocblos tioff oro on oocollon 
N) 
 22 
Expenditure Analysis
 
The best way to analyze the cost impact of'a
 
schedule change at a school , is to compare the actual
 
operation under one schedule with what it would cost to
 
operate the same school under the alternative schedule^
 
' ' I ^
 
This comparison holds the educational process constant.
 
Differences in costs do not have to be adjusted for site
 
specific factors.
 
The unit of analysis is the school. The comparison
 
of year round school costs to traditional operating costs
 
must proceed on the basis that the same number of
 
students are receiving the same basic instructional
 
'
 
services. Holding enrol lment constant has the same
 
impact as presenting costs on a per child basis. It
 
seems reasonable to insist that the basic comparison
 
between schedule-related costs be made on the basis of an
 
equivalent program for the same population. The pages
 
which fol low are factors that should be analyzed for
 
fiscal implications if an elementary school is to convert
 
to a year round school.
 
An analysis of costs associated with the
 
implementation of the year round school must take into
 
(■ " ■ ■ ■ ■ 
account five major factors 2 
1. 	 avoided costs 
2. 	 transition costs 
3. 	 projected operating costs 
4. 	 incidental costs arising from unanticipated 
effects of conversion 
5. 	 incentive funding (Quinlan^ 1987)
 
(Matthews, 1989). .
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Capital Costs Avoided
 
Many 	school districts consider converting to a year
 
round school as a way of serving an expanding enrol lment
 
without building new schools or adding new classrooms to
 
existing school sites« The outlay necessary to provide
 
school buildings and classrooms is termed a capital cost.
 
The 	procedures in this section wil l guide^ the
 
administrator in calculating the cost worksheets in
 
Appendix D under a year round calendar,
 
N
 
Procedure to Calculate Annual Capital Costs
 
1, 	 Determine the number of classrooms needed or
 
used to house the potential or actual expanded
 
enrol Iment at a year round school under a
 
traditional school calendar. Form 1,1 is used
 
to determine the surplus classrooms generated
 
if the district converted to a year round
 
calendar assuming the pupi1/teacher ratio or
 
the educational program was not changed.
 
- 2, 	 On the basis of the number and grade levels of
 
classrooms needed^ determine whether
 
construction of one or more new schools is
 
necessary or, was accomplished to house the
 
students^ or determine whether new classrooms
 
or portables would be or were added to existing
 
school sites to house the students,
 
3, Determine the size and cost of nev; schools
 
(Worksheet 1.2), Use this worksheet if the
 
planners have indicated that a new school was
 
or would be built to house the expanded year
 
round school enrol lment. The simplest way to
 
estimate the cost of a new school is to use the
 
actual cost of a similar school recently
 
constructed or the insurance appraised
 
replacement cost. Determine the^cost of new
 
classrooms to be added or already added to
 
existing school sites (Worksheet 1,3 and 1,4),
 
Worksheet 1,4 is used if the planners have
 
indicated that leased or rented classrooms were
 
or would be used to house the expanded year
 
round school enrol lment. Summarize the cost of
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additional classrooms by funding source
 
(Worksheet i«5).
 
4. 	 Using estimate bond life and current bond
 
interest rates determine the annualized capital
 
cost by funding source associated with the
 
additional schools or classrooms (Worksheet
 
1.6)• Use this worksheet to analyze the total
 
capital costs avoided. Capital costs avoided
 
are the costs of building facilities that would
 
be incurred under a traditional school calendar
 
that can be saved by the year round use of
 
existing facilities. It is more 1ike1y that
 
^ the funding for the capital costs would be
 
obtained in the bond market. This worksheet
 
wi1 1 ca1cu1ate the additiona1 costs of bond
 
financing and determine the annual payment
 
amount.
 
5. 	' Summarize the annualized capital cost by
 
funding source (Feasibility Cosx Form - Capital
 
Costs Avoided)^ (Matthews^ 1989)
 
Consideration of the fo1 1 owing questions is
 
necessary to determine the impact of capita1 costs. Can
 
the cost of year round schoo1 be avoided or al leviated by
 
combining grade levels, refining attendance boundaries,
 
or busing students to facilities with room? Are doub1e
 
sessions a v iab1e option? If portab 1e purchases and/or
 
new construction are delayed, what are the projected cost
 
increases and what are the projected savings?
 
Year 	round schoo1 may become a necessary cost rather
 
that an a1ternative one. The state wil l create new
 
construction monies available on1y to those districts
 
with a minimum of a 30% enro1 1ment in year round
 
education by July 1, 1992. The schoo1s that enrol l in
 
year round education first remain at the top of the
 
priority list for state funds. As each district turns to
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year round education, each district wdi 1 fol low other
 
districts that have already met state requirements and
 
are in existing operation of year round education.
 
Transition Costs
 
Transition costs are incremental costs directly
 
attributab1e to the conversion of traditional schools to
 
year round schools. That is, there are costs that would
 
not be incurred if the district remained on the current
 
operating calendar. Transition costs represent a special
 
category of capital costsi they are separated from the
 
construction costs previous1y discussed primarily because
 
they are costs incurred in the conversion to a different
 
schedule rather than costs avoided. For example,
 
purchase and insta1 1 at1on of air-conditioning equipment
 
is considered a transition cost. Uti1ity expenses for
 
using the equipment are treated as incremental opeVating
 
cos;^s. There are five categories of transition costs?
 
1. 	 Planning - costs associated with reviewing a
 
year round school in other school systems,
 
developing a year round school and publicizing
 
the new program to the community,
 
2. 	 In-service training - costs for training school
 
staff affected by the transition,
 
, 3, 	 Instructiona1/curricu1 urn materia1s and
 
supplies - costs for purchasing materials
 
specifical ly required by the new schedule.
 
■ • I 
4. 	 Evaluation - costs specifical ly associated with
 
evaluation of the impacts of the new schedu1e
 
on students, teachers, parents, and community
 
and costs of analyzing budgetary impacts of the
 
program.
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5« Capital outlay - costs of purchasing and
 
instal ling equipment specifica1 Iy required by a
 
year round program. (Matthews^ 1989)
 
For a school considering conversion to a different
 
schedulBj the primary guideline for identifying
 
transition costs is that there are expenditures of school
 
funds that would npt be incurred without the new
 
schedule. For example if one edition of a regularly
 
published school newsletter is devoted to publicizing a
 
new year round ca1endar, cost of the newsletter shou1d
 
not be treated as a transition cost because the
 
news1etter wou1d have been pub 1ished anyway.
 
Worksheet 1.7 shou1d represent estimated
 
expend itures from schoo1 funds for distinct transition
 
costs. Costs may be incurred for salaries of school
 
^ - ■■ ■ ■ ■ ' ■ :• ■ / 
personnely travel ^ use of outside consu1tants purchase of
 
materials and other costs• A1 1 such costs shou1d be
 
inc1uded in worksheet 1.7 provided that a 1 1 costs wil l be
 
directly related to the resuIt of the conversion to a
 
d ifferent ca1endar and wi1 1 be paid by the schoo1's
 
genera 1 fund.
 
Pfanning
 
1
 
This category 1nc1udes expenses incurred in the
 
course of consider ing whether to adopt an a1ternat1ve
 
caIendar and developing a plan for implementation of the
 
new ca1endar. Schools considering adoption of an
 
a1ternati ve ca1endar usua1 1y undertake research based on
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the experiences of ot.her schools that have implemented
 
alternative calendars and involves transportation and
 
entrance costs to workshopSj^ conferences and visits to
 
one or more schools. Sometimes consultants are hired to
 
assist in development of a program suited to local needs^
 
and conditions. There may be additional costs associated
 
with review and development of district policies
 
regarding contract extensions and other administrative
 
matters affected by a change in the school calendar which
 
wil l include fees for research reports^ materials^ ,
 
publications and policy developments. Most schools have
 
incurred costs in developing information systems to
 
handle the complexities of scheduling students and
 
teachers in multiple attendance groups or tracks,for year
 
round education. These costs include administrative )
 
overtime for planning and imp1ementing. Final ly^ many
 
schools have undertaken community relations activities to
 
inform parents, youth groups, local businesses, and other
 
groups of how the new schedule may affect them,
 
\
 
In—Service Training
 
This category includes costs associated with
 
preparing schoo1 staff affected by the transition, When
 
special training sessions or teachers* meetings are held
 
during regu1ar school hours, costs are incurred for
 
purchase of substitutes (release time), stipends, and/or ^
 
overtime. Also, costs are incurred for the
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administrative trainers and training materials. If
 
special training sessions are held for teachers
 
participating in intersession programSj there may be
 
costs for training consultants. Special costs may also
 
be incurred by parent/teacher/administrator problem-

solving committees formed to facilitate the transition.
 
Costs for classified trainers., classified release time
 
and classified training materials must also be
 
considered. Ai l distinct transition costs for personnel
 
and other resources associated with inservice activities
 
must be included as appropriate on worksheet 1.7 in
 
Append i x D.
 
Instructional/Curriculum Haterials and Supplies
 
This area includes ai l costs of instructional
 
materials purchased as a direct result of the transition.
 
Examples are as fol lowss revise school curriculum,
 
develop a curriculum for intersessions| revise testing,
 
grading, evaluation calendari and adjust programs for
 
, . . . ■' : . I ■ ■ 
V 
special needs including GATE, Chapter I/SCE, LEP, RSP.,
 
Migrant, Special Education, Handicapped, Speech., and
 
Others.
 
Eva1uation
 
Most schools that have converted to year round 
education have undertaken some study of the program^s 
impact. One area frequently studied is student 
achievement and costs may be incurred for purchase, 
 29 
\ •• ' ■ 
administrationjs and scoring of student tests. There may
 
also be costs for development^ distribution^ and
 
processing surveys designed to measure local attitudes
 
about* the program. Additional costs may be necessary for
 
hired consultants. Costs incurred in the preparation^
 
printings and distribution of evaluation reports should
 
also be estimated. Include testing costs only for
 
testing programs that would be conducted specifical ly
 
because year round education had been introduced.
 
Capital Out 1 ay
 
Many schools have purchased equipment specifical ly
 
needed to operate under a year round calendar. For
 
example, it has sometimes been necessary to instal l air
 
conditioning systems or insulation materials in schools
 
which are converting to year round education. Also, some
 
schools have purchased equipment such as portable lockers
 
and filing cabinets to store teachers' supplies and
 
materials during intercessions.
 
Qperatin.g Costs
 
Operating costs are the recurring costs of
 
conducting the educational process. The three major
 
categories for operating costs are (1) staffing, (2)
 
maintenance, and (3) operations.
 
Staffing
 
In comparing year round schools to traditional
 
schools, the same teacher/pupil ratio should be used.
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However, to provide comparable services for children on
 
al l tracks; administrative, classified, and support staff
 
schedules must be modified. Year round education
 
increases the administrative and clerical workload,
 
particularly with the increased demands of scheduling and
 
communication.
 
The eight options listed below are those currently
 
in use at sites in California:
 
1. extended contracts
 
2. hourly pay to work summers
 
3. overtime pay
 
4. longer year, four day week
 
5. hire itinerant relief person
 
6. hire substitutes
 
7. hire more support staff
 
8. use outside contractors
 
Use Worksheet 1.8 for incremental costs for
 
certificated personnel under year round class schedules.
 
Include the fol lowing staff members:
 
1. administrators
 
2. regular teachers
 
3. bilingual teachers
 
4. ESL/she1tered English teachers
 
5. special day teachers
 
6. counse1or
 
7. music teacher (1-3)
 
8. PE teacher (4-5)
 
9. project teacher
 
10. resource specialist
 
11. speech therapist
 
12. psychologist
 
13. nurse
 
Use Worksheet 1.9 for incremental costs for
 
classified personnel under year round class schedules.
 
Include the fol lowing classified staff members:
 
1. seeretaries
 
2. clerks
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3. community aides
 
4* data processing cierk 
 i
 
5. 	 attendance clerk
 
6. 	 1 ibrarian
 
cafeteria worker
 
8. 	 noon duty supervisor
 
9. 	 crossing guard
 
10. custodians
 
11. security guard
 
12. instructional aides
 
13. bilingual aides
 
14. RSP aides
 
15. special day aides
 
To a large extent, most district administrative
 
' ■ ■ ■ /' 
positions and several classified positions are already 12 
month positions. Howeverj year round school may impact 
such positions temporarily (reworking the transportation 
schedule) or permanently (working bus drivers year 
round). To the extent that the impact is temporary^ it 
should be calculated and charged to transitional costs. 
To the extent new staffing needs are permanent/ they 
should be identified as operating costs. , 
Maintenance
 
Of al l the chal lenges posed to the year round
 
program administrator, maintenance is among the greatest.
 
The maintenance problem in the year round school is
 
multiplied since building use (wear and tear) is
 
increased and time to perform maintenance in the building
 
is decreased. Administrators agree that increased
 
maintenance is proportional to increased use, but often
 
outside contractors have to be brought in to perform
 
major maintenance activities in a tight time frame
 
(Quinlan, 1987).
 
32 
Alterations to the staffing needs may be mandatory
 
prior to implementing year round education^ Optional
 
staffing may include the fol lowing for facility
 
operation:
 
1. electrician
 
2. heating/AC mechanic
 
3. metalworker
 
4« carpenter
 
5. piumber
 
6. 1ocksm ith
 
7^ electronic repair
 
8. painter
 
Maintenance includes those activities that are
 
required to repair^ restore or renovate school property
 
including grounds^ buiidings and equipment
 
(Stal 1ings, 1990)•
 
The cost items mentioned on the previous page are
 
difficult to project ahead of time, Use worksheet 1.10
 
toxitemize the fol lowing^
 
1. materia1s and supplies
 
,2. equipment rental
 
3. maintenance equipment replacement
 
4. contracts for repair
 
5. restoration of grounds
 
6. restoration of buildings
 
7. restoration of equipment
 
8. reseeding lawns
 
9. painting
 
10.	 repairing roofs
 
11.	 repairing wa 1 1 s
 
12.	 repairing heaters
 
13. repai r ing AC units
 
14.- repairing e 1 ectr ica1
 
15.	 repairing plumbing
 
16.	 repairing fixtures
 
17.	 resurfacing
 
18.	 r©finishing floors
 
19.	 repairing instructiona1 equipraent
 
20.	 repair ing vehicles not for pupi 1
 
transport.
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Howevei% given an increased usage factor (for
 
example 25%), acceleration of normal maintenance can be
 
anticipated (Quinlan, 1987) even though the state
 
considers costs "equal" (Matthews, 1990).
 
Operations
 
Operations are those housekeeping activities
 
concerned with keeping the physical plant open and ready
 
for use (Stal lings, 1990)• The fol lowing are cost
 
factors to be considered when operating the school site
 
year rounds
 
1. 	 utilities - electricity, gas, water
 
2. 	 trash disposal
 
3. 	 laundry service
 
4. 	 towel rental
 
5. ' 	equipment rental
 
6. 	 supplies ~ brooms, brushes, disinfectants,
 
fuses, garbage cans, light bulbs,
 
fluorescent tubes, mops, wax, soap, toilet
 
paper, paper towels
 
7. 	 office supplies
 
8. 	 equipment replacement
 
To calculate the incremental utility costs under
 
year round school, assume the charges from September to
 
June would remain the same. Take the utility bills for
 
June or September (whichever month would more closely
 
approximate the months of July and August), and multiply
 
them by 2 to determine the July and August uti1ity costs.
 
1ncidenta1 Costs
 
A number of districts have reported that unexpected
 
factors have contributed to cost d iffe'rences between
 
trad itiona1 and year round programs (Quinian, 1987).
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They are noted below for consideration on1y.
 
reduced student absences, increased ADA
 
reduction in vandalism (Oxnard)
 
- reduction in burglary (Oxnard) .
 
lower teacher salaries due to difficulty earning
 
university credit
 
rise in meetings, '^everything has to be done twice"
 
PTA'-meetings ■ ■ 
■ open house ■ ^ ■ ■ 
^ school programs and performances 
staff development inservices
 
^ CAP testing
 
^ CTBS/standardized testing
 
^ other testing
 
^ health screening
 
^ faculty meetings
 
^ club sponsors, meetings
 
increased negotiations due to extended contracts
 
possible increase in substitute costs
 
^ more coverage, increased avai1abi1ity if off
 
track teachers^ substitute
 
. more costly if off track teachers are p^id
 
more than regular substitutes
 
possible decrease in substitute costs
 
^ better teacher attendance
 
wil l depreciation and replacement schedules change
 
for equipment if it is used year round ^
 
increased replacement of furniture
 
increased need for text replacement (wear and tear)
 
Incentive Fundiniy
 
The state provides year round education incentive
 
grants to school districts that convert to year round
 
education to relieve the overcrowding in their schools.
 
The Year Round Education Incentive Program rea1 1y is two
 
programs. The first is the "Instructiona1 Incentive
 
Grants" program which is intended to encourage school
 
districts to convert their schools from a traditional
 
calendar to the multi track year round calendar. The
 
second is a "Facilities Incentive Grants" program which
 
is intended to address the high cost of construct^ing
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school faci1ities and to regulate State costs
 
(Matthews^ 1989),
 
To qualify for the nstract1ona 1 I ncenti ve Grants**
 
program^ a school must be eligible for school
 
construction funding and have an approved application on
 
file with the State Al location Board* Establishing 
, ■ . ' j 
eligibility for a given level of funding is a two step 
process* Firsts the district Governing Board must
 
certify by resolution that the applicant's facilities are
 
being operated on a year round basis due to overcrowding
 
and that the district intends to continue to operate
 
these faci1ities on a year round basis. Second^ the
 
schoo1 must submit an incentive grant app1ication to the
 
State A1 1ocation Board by December 31 in the year that
 
they are seeking funding. Once the determination is made
 
that a schoo1 site is eligib1e, then the State wil l pay
 
■ ) 
the 	district $25 for each student attending the year
 
round schoo1.
 
The ^'Facilities I ncenti ve Grants" program is much
 
more comp1icated. The State Department of General
 
Services, Office of Loca1 Assistance, issued a State
 
A1 1ocation Board Guidebook. The Guidebook provides the
 
fo1 1 owing synopsis of the eligibility criteria:
 
1. 	 The schoo1 district must demonstrate
 
substantia1 overcrowding by at 1 east 5 percent
 
on a district wide or high school attendance
 
area or ind i v idua1 faci1ity basis as
 
demonstrated by current enro1 1 ment. This
 
cr iterion can be estab1ished by calculating the
 
36 
i 
percent of overcrowding at the individual
 
applicant facility or by averaging the
 
percentage on a district wide or high school
 
attendance area basis for the year round
 
faci1ities. 

2. 	 The district wil l operate a year round program
 
to increase the capacity of the facilities and
 
thereby reduce the need for new facilities or
 
more costly alternatives.
 
3, 	 The district intends to /'reach a goal of 15
 
percent enrol 1ment increase beyond the capacity
 
of its current facilities,
 
4. 	 Other educational ly sound remedies commonly
 
used to relieve overcrowding have been examined
 
and used where appropriate.
 
5, 	 The district would be al lowed to construct new
 
facilities pursuant to state Law absent the use
 
of year round education. The district must
 
demonstrate eligibility for new construction
 
under the State Schoo1 Building Lease-Purchase
 
Law (Matthews, 1989).
 
By utilizing the above information^ the district
 
personnel can' determine the incentive funding
 
entitlement. It is important to note that, the
 
entitlement of may not be the amount of funding the
 
district wil l receive. If there is more demand than the
 
amount appropriated, districts that submitted claims for
 
the incentive funding last year take precedence over the
 
new applicants and the shortfal l wil l be prorated among
 
the new applicants. In 1988-89, there were applications
 
for year round incentives totaling $34.8 mil lion, while
 
only 	$30 mil lion was appropriated (Matthews, 1989).
 
Funding for air conditioning or insulation materials
 
is another funding criteria. This funding is provided
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for ins ta 1 1 at1on.. or upgrading or air conditioning 
equipment or insulation materials in schools which are 
converting to a year round calendar. This funding was 
NOT appropriated for in 1988-89 nor the 1989-90 state 
budget. 
Cost Summary 
This chapter addresses the procedure for determining 
the estimated overal l impact of the year round calendar 
on the school budget. This procedure makes use of the 
information concerning capital costs avoided^ transition 
costs and operating expenses. The procedure cal ls for 
calculating the difference between the estimated costs; 
'^Avoided^^ by operating a year round school and the 
estimated incremental costs incurred by operating a year 
round school . If this difference is positive^ the year 
round program represents a saving to the school. If the 
difference is negative, then the year round education 
program costs more than the traditional 9-month schoolx 
year. 
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Implementation
 
To schools considering implementation of year round
 
educationji the fol lowing recommendations are offered^
 
1• 	 Invo1ve the community in the p1anning of the
 
year round program from the beginning. The
 
cooperation and support of the community are
 
important to the success of the program.
 
2. 	 Al low adequate time for planning. Experienced
 
administrators recommend a planning period of
 
approximately 18 months.
 
3. 	 Examine several calendar options to determine
 
the one best suited to community needs. When
 
selecting a calendar to accommodate elementary
 
level demand.^ consider future secondary level
 
needs, including an appropriate calendar. It
 
is desirable for the district to coordinate its
 
calendars if it uses more than one calendar.
 
4. 	 Provide a clear and convenient option for
 
parents who wish to have their students on a
 
traditiona1 ca1endar.
 
5. 	 For a multi track year round program, develop a
 
track assignment procedure that wil l serve the
 
best 	interests of the student.
 
6. 	 Investigate state incenti ve programs and
 
specia1 funding for air-conditioning and
 
insulation of year round schools.
 
7. 	 For a mu1ti track year round program, p1an for
 
extra maintenance and for storage space for
 
instruction mater ia1s.
 
8. 	 Deve1op creative means of de1ivering staff
 
deve1opment serv ices to teachers and
 
administrators to enhance year round education
 
to its ful lest.
 
9. 	 Schedu1e standardized testing programs,
 
inc1uding the Ca1ifornia Assessment Program, so
 
that each track has approximately the same
 
number of weeks of instruction preceding
 
testing as the trad itiona1 ca1endar schoo1s
 
have.
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Rejg^istration and Scheduling /
 
Schools must make an effort to p1ace fami1ies on the
 
same track unless specifical ly requested not to by a
 
parent (Chapter 1010^ Statutes of 1976), Students are
 
assigned to a track in a variety of wayss geographic
 
area^ self selection by the parent^ ability grouping,
 
bilingual programs, enrol lment date, class size equity,
 
sibling assignment, space availability, and at ran^dom, A
 
popular assignment practice is to al low track selection
 
by the parent on a first come, first serve basis.
 
Schoo1s assigning students to tracks on the basis of
 
enrol lment date place the student on the track providing
 
the maximum remaining days of instruction in the school
 
year (Quinlan, 1987). Ideal ly, tracks should be balanced
 
in size, ability level and access to courses and
 
services. The schools must inform parents months ahead
 
of time when, where and how the registration and
 
scheduling wil l take place. Appendix E contains examples
 
of letters and registration forms addressed to the
 
community.
 
Once registration and scheduling Is complete, track
 
assignments to the parents and students must be posted
 
immediately. To reassure notification to parents and
 
students of track assignments', track assignment postcards
 
can be mailed home. Color coding the track assignments
 
wil l calibrate easier reading for everyone.
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Vacation/Hol1days \ ^
 
Schoolwide holidays remain the same in year round
 
education^ When year round education calendars are being
 
designed for the district^ include exact vacation and
 
holiday dates at the bottom of the calendar. Mernos or
 
letters must be sent out to the parents and students as a
 
reminder of the days the students are due back in school
 
from vacation. Appendix E includes examples of back to
 
school reminder letters for administrative guidance.
 
Intercessions
 
Intercession is not a year round calendar^ but is an
 
optional, supplemental program incorporated into any year
 
round education plan. The vacation periods are cal led
 
intercessions, during which enrichment, acceleration or
 
remedial programs are usual ly offered for the students on
 
vacation. Intercession is similar to summer school.
 
However, not al l districts offer intercession programs'
 
because some lack the space or financial^ resources to'do
 
so. Unless classroom space is set aside for this
 
program, then intercession courses must be held either at
 
off-s1te 1ocations after school or on weekends.
 
Many districts utilize the intercession to provide
 
categorical services. These intercession programs range
 
in duration from one to three weeks and are voluntary.
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Cone 1 usion/Recommendation
 
Though the chal lenges are greats the process can be
 
accomplished with greater ease if administrators
 
concentrate on two things: early advance planning and
 
constant communication with al l who may be affected by
 
the change. The elements of a successful year round
 
program are (1) community, parent, and district support;
 
(2) competent and ded icated teachers; (3) a we 1 1-p1anned
 
and chal lenging curriculum; (4) a we 1 i-organized and
 
energetic administration; and (5) necessary staff,
 
facilities, and financial resources. In addition,
 
flexibility and creativity are essential characteristics
 
for a year round staff.
 
Potential year round school administrators must
 
visit with other year round schools and must identify the
 
problems that may arise within the year round schools.
 
Schools with support for year round education should be
 
paired with schools where parents and staff favor the
 
traditional calendar. That way, the staff and students
 
are shifted, according to their preference, to the
 
appropriate school.
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Appendix A
 
\ Community Survey
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Landau Cltmtnfar^
 
30-3t0 Landau
 
Circle the numbers belov that best ansvers your opinion.
 
need more
5 - strongly agree; 4- agree; 3 - disagree; 2 - strongly disagree; I
 
information
 
1. 1 am in favor of reducing the overcrovded schools. 5 4 3 2 1
 
2. I will keep my child in their present school if the school site
 
goes to YEAR ROUND EDUCATION. 5 4 3 2 1
 
3. I prefer the school year to begin in September and end in June. 5 4 3 2 1
 
4. In a YEAR ROUND EDUCATION community,extracurricular
 
activities vill still be available and affordable to my child. 5 4 3 2 1
 
5. 1 am villing to serve on a commission that develops
 
YEAR ROUND EDUCATION for Desert Sands School District. 5 4 3 2 1
 
6 I am in favor of YEAR ROUND EDUCATION. 5 4 3 2 1
 
Ansver appropriately.
 
1. You are a parent of vhat age group? K - 2; 3-5; 6 - 8; 9 - 12; C O D.
 
2. Hov many children do you have in school? 109 8765432 1
 
yes or no
3. Do you live in the desert year round?
 
4. Would you prefer four(4)vacations, 15 days each,
 
or three(3)vacations,20 days each,or two(2)vacations,
 
45 days each,or one(1)vacation,90 days - per year?
 4 3 2 1 vaeations,
 
5. Is your son/daughter involved in an extracurricular activity?
 
If so,vhat?
 
6. I would likt farthor information regarding YEAR ROUND EDUCATION.
 
Narno ' ' Child's name —
 
Address , ^—
 
School
Phone
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Appendix B
 
Questions/Answers
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Getting Started
 
Schools considering adoption of a year round program
 
usual ly research the experiences of other schools that
 
have imp1emented year round education. Often^ this
 
involves visiting other districts with similar school
 
research to their own. For example^ Desert Sands Unified
 
School District is comparab le to Las Vegas, Nevada school
 
districts because of the similar v/eather environment,
 
The Las Vegas area coul d offer a lot of specific 
information that relates directly to Desert Sands 
Unif ied. 
The Desert Sands School District's Citizen Advisory
 
Committee, composed of volunteers, handled the public
 
reiations/community education aspects of the year round
 
education plan, and the assistant superintendent served
 
as the district's official media contact person. r
 
Implementation
 
The most important element in the implementation of year
 
round education is community support. When a school is
 
confronted with potential overcrowding, , it faces choices
 
among new construction, busing, split sessions,
 
portables, or year round education. Whatever alternative
 
is chosen wil l affect the community in one way or
 
another.
 
Year round education requires a redistribution of student
 
support services. Nurses, speech therapists, and other
 
specialists must be employed year round. Administrators
 
in multi track programs need special assistance because
 
of the added duties of coordination and communication.
 
Multi track year round education intensify wear and tear
 
on facilities and leave little time for the increased
 
demand for building maintenance. Storage of teacher and
 
student materials during vacation is another
 
consideration.
 
What about vacations? Religious Holidays? Christmas?
 
Spring Break/Easter?
 
Al l Ho1idays are recognized as usua1 and every track wi1 1
 
have a Christmas vacation.
 
Can teachers teach through the intercessions; either to
 
lead to early retirement or to increase their salary?
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A
 
Yes^ plus teachers can opt for enrichment and remedial
 
programs during the intercessions.
 
Wil l Year Round Education ha\>e an impact on the sports
 
programs?
 
No. Students enrol l on the same track as the sports
 
program.
 
When do you take a family vacation if your child plays
 
sports?
 
During the intercessions.
 
Administrative costs will increase. Wil l the schools get
 
additional ADA for students enrol led in Year Round
 
Education?
 
Yes. ADA wil l be at $25.
 
Wil l teachers give large assignments over the times off?
 
No. Sessions wil l end Unit plans prior to the break.
 
How wil l the P.E. program function during the summer
 
months?
 
There is a probability that P.E. wil l adapt a nutrition
 
and health/fitness lecture program and utilize the dance,
 
aerobic, wrestling, gymnastics program in the multi 
purpose room. 
) 
Are funds being set aside to add air conditioning to the
 
buses?
 
Funds wil l be al lotted prior to the schools going to year
 
round education.
 
Are the current air conditioning systems able to function
 
properly on a Year Round basis?
 
Yes. Classified staff wil l be hired for the increased
 
demand of maintenance.
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Would administrative cost increase with year round
 
education?
 
Yes, they wil l have a higher maximum salary, but their
 
average salary might be expected to be lower than the
 
overal l average salary statewide.
 
How much smal ler might the classroom size be?
 
Classroom sized is not expected to be decreased, but
 
overcrowded schools is expected to drop dramatical ly.
 
What is the availability of portables?
 
Portables are available, but funds and space are not as
 
readi1y avai1ab1e,
 
Can this state force us to go on Year Round Education?
 
If we want state funds toward progressive schools, we
 
must submit a year round education proposal to the state.
 
Can the district withdraw from the state building fund?
 
If yes, wil l developers' fees and bonds (local) be enough
 
to fil l our immediate and future classroom needs?
 
No, the bond issue wil l slow down desperate needed
 
funding for our schools, but the district sti1 1 needs to
 
reduce overcrowding within the schools.
 
How much extra would it cost us to maintain Year Round
 
Education?
 
Costs of year round are dependent to some extent on the
 
particular organization and implementation of the program
 
in each individual school. Excess expenditures appeared
 
in many cases to be more closely re1ated to community
 
needs than to any requirement of the year round program.
 
How effective is Year Round Education for transferring
 
students in and out of school districts?
 
Transfer students wil l attend school on the track that is
 
in existence when they enrol l.
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Wil l the teacher/student ratio decrease or only the
 
number of portables with Year Round Education?
 
The teacher/student ratio wil l remain the same.
 
How can al l children in the same family be put on the
 
same track if the entire school district does not
 
implement Year Round Education?
 
As schools progressively enter year round education^ 
families wil l have the first track choice for al l 
existing members. 
What about migrant students?! or children of divorced
 
parents who are court-ordered to spend time with an out
 
of town parent?! or summer band camp?
 
Parents are given the track of their choice for their
 
children to attend schools to correlate with their family
 
obligations and elective cycles.
 
What about those who do not live here in the summer for
 
reasons of employment rather than enjoyment?
 
Separate arrangements wil l have to be made to correspond
 
with family obligations.
 
Why not double sessions?
 
While double sessions may temporarily ease the over
 
crowding of schools^ they would not be adequate to meet
 
the school needs generated by the rapid growth in the
 
schoo1 district. The district wou1d stil l be in need of
 
funds for new school construction.
 
Who wil l be involved in Year Round Education?
 
To comply with the legislation, it is estimated that
 
approximately 2700 students (10% of the district) need to
 
participate in year round education by 1992. The
 
district wil l be initiating the program at selected K-5
 
schools.
 
What is the effect of Year Round Education on student
 
learning?
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School districts with more than a decade of experience
 
with YRE report that their students achieve as wel l as
 
those on a traditional calendar.
 
Wil l there be recreational opportunities for students who
 
are on vacation during the fal l, winter, or spring?
 
The year round school requires a greater degree of
 
cooperation between the City Parks and Recreation
 
Department and the school district. Since approximately
 
25% of the students participating in year round education
 
are on vacation at one time, many of the summer vacation
 
programs wil l need to be offered at other times of the
 
year in order to accommodate the students in year round
 
education.
 
What is mu1ti-schedu1e year round education?
 
Mu1ti-schedu1e year round education divides school
 
populations into two to four groups who attend school on
 
different schedu1es. While students attend schoo1 the
 
same amount of time as a traditional schedule, the
 
building is in session twelve months instead of nine. By
 
overlapping schedules 25% more students can attend
 
school, ^
 
Does my child go to school more or less on a year round
 
school?
 
State law requires students attend a minimum number of
 
minutes a year. Students of al l districts wil l/ attend
 
the same number of minutes whether on traditional or year
 
round schooIs.
 
Is there any period in which al l students and teachers
 
have a common vacation?
 
Yes, al l schoo1s wil l be closed during the trad itiona1
 
winter vacation and other trad itiona1 federa1 and state
 
ho1idays.
 
Do the chi1dren have the same teacher all year?
 
Yes, each class and teacher are self-contained. When a
 
class goes on a 15 day vacation, the teacher is also on
 
vacation.
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Does year round education affect student learning?
 
Year round education provides better opportunities for
 
continuous learning as time is needed for review each
 
yearj, and increased possibilities for enrichment and
 
remediation between sessions*
 
Wil l any track schedule require curriculum change?
 
No, school personnel wil l plan units of study to fit the
 
time blocks of year round education.
 
How can I get my child into or out of year round
 
education?
 
Boundary exceptions are individual requests for a student
 
to attend a school outside his/her school attendance
 
boundary* The requests are granted if reasonable and the
 
preferred school has classroom space.
 
Wil l day care be a problem?
 
Day care providers wil l adjust to the change of
 
scheduling in your area.
 
What happens to youth programs currently offered by the
 
Recreation and Parks Department, YMCA, public library,
 
scouts, and others as year round education is used?
 
Before year round schools were opened, a committee of
 
youth program provided was formed to plan activities.
 
Continued cooperation between the school district and
 
other agencies wil l be needed by many of the agencies
 
listed above reported new opportunities to offer programs
 
on year round basis.
 
Wil l year round schools cost more to operate?
 
The "per student" instructional costs to the district
 
wil l remain basical ly the same as on the traditional
 
program.
 
How wil l a year round education calendar in the
 
elementary schools compare with a traditional calendar at
 
the high or junior high school level?
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Some modification of family lifestyles could be necessary
 
as there is no complete similarity between the year round
 
education calendar and the traditional calendar^
 
Why not put the entire district on year round education?
 
Existing school sites can be changed to a year round
 
schedule when they reach 120 percent of their permanent
 
capacity or by petitioning the Board of Education asking
 
for a change.
 
Are al l tracks the same?
 
Al l tracks have the same minimum requirements set by the
 
state^ but if tracks are uneven, an individual track, may
 
have more sections of an exploration class.
 
What happens if your child changes tracks?
 
Students changing tracks at the end of the year wil l have
 
to repeat classes and wil l not be enrol led in the entire
 
exploratory unit.
 
Can teachers change tracks?
 
No, teachers wil l be on the same track each year.
 
Does each track have the same number of students?­
Each track is not fil led to capacity to al low for
 
revisions and adjustments. The number of students on
 
each track at each grade level have to be even so the
 
number of sections is the same on each track.
 
What do students think about the year round program?
 
Students had difficulty distinguishing their feelings
 
about year round education from those about schoo1ing in
 
general. The most attractive feature of the year round
 
program to the students was the vacation schedule. About
 
half of the student body felt that they had learned more
 
in the year round program because of the shorter
 
vacations and less chance to forget what they had learned
 
(Quin1an, 1987).
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How do parents view year round education?
 
Parents^ reactions to the year round programs were
 
somewhat mixed. Many were pleased with the program? but
 
several parents said that planning a family vacation was
 
more difficult than with the traditional calendar
 
(Quin1an? 1987)•
 
How do teachers like the year round program?
 
Teachers believe that the continuity of instruction
 
characteristic of year round education produces better
 
quality instruction than the traditional program. They
 
cite less review time and less retention loss as benefits
 
of the year round program. Teachers fee 1 a strong
 
satisfaction with both the duration and frequency of
 
vacations. Frequent relaxation relieves stress.
 
Teachers like the opportunities provided by the
 
intercessions, both for the chance to engage in creative
 
teaching acti v ity and for the chance to supplement their
 
sa1ary by extra or substitute teaching (Quinlan, 1987).
 
What d ifferent practices and procedures are found in year
 
round schooIs?
 
Intercessions al low time for creati ve projects such as
 
peer tutoring, and special v/riting seminars. Both
 
teacher and student attendance tends to improve in year (
 
round schoo1s. In addition, vandalism tends to decrease
 
because of the consistent occupancy within the schoo1s.
 
What cone 1 usions and recommendations resu1 ted from the
 
study of year round education?
 
The major cone 1 usion is that the year round education
 
program is an acceptab1e a1ternati ve to the trad itiona1
 
caIendar program. The year round program can relieve
 
schoo1 overcrowd ing as we 1 1 as postpone or avoid new
 
schoo1 construction. 11 offers f1ex i bi1ity for
 
curricu1um p1anning and opportunities for extended
 
teacher emp1oyment.
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Appendix C
 
4 Track Calender
 
Palm Springs Unified District 
Year Round School - 4Tracks 
1991 1992 
Jill A«a Sep Oct Hov Dec Jan Feb Mar Apr Hay Jun 
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24 
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Reprinted from the ModelsofYear-Round Education Calendars.
 
Oxnard Scho4il DIslricI ^
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Appendix D
 
Cost Worksheets
 
 Cost Worksheet 1.1 
CRPITRL COSTS RMOIDED 
District Name School Year 
School School Schoo1 Schoo1 TDTRL 
ICS Classroom Use Grade Grade Grade Grade 
Total 
— 
Total Total Total 
1. EnrolIment Served 
" 
— 
-— 
— 
Rvailable Classrooms 
( 
3. In Use Single Sessior 
4. In Use Double Sessior 
5. Surplus Classrooms 
ICS Surplus Use 
6. Compensatory Educ. 
— 
7. Higrant — 
— 
— — 
—• —— —­
0. 0ilingual 
9. Library/Learning Ctr. 
ID. Other 
vo 
 Cost Morksheet 1.2
 
CRPITHL COSTS RMOIDEO
 
District Name Schoo1 Year School Site 
Grade Group Classrooms X Children = No. of 5q. Ft. = TOTRL X Dollars = Construction 
Group Required per class Children per pupil Sq. Ft. per Furnishing 
Sq. Ft. Cost 
Kindergarten $ $ 
1 -6 ^ $ 
7-0 : % 
9 - 12 ♦ $ 
Special ♦ 
Total 
<7a) Tota1 Construction/Furnishing Cost $ 
(7b) Other $ 
(8a) Cost Of Site Requisition $ 
(Ob) Site Development Cost 
(9) Total Development Cost $ 
(10) Insurance Rppraisal/Replacement Cost $ 
(11) FUNDING SOURCE RMOUNT 
$ 
„ I- ' ♦ 
TOTAL '0^ 
:o 
Cost Worksheet 1.3 
CWltfiL COSTS flyOIDED 
District Name School Year School Site 
Grade Group Classrooms X Children = No. of Sq. Ft. = TOTAL X Dollars = Construction 
Group Required per class Children per pupil Sq. Ft. per Furnishing 
Sq. Ft. Cost 
Kindergarten ^ $ 
1-6 * $ 
7-8 ♦ ♦ 
9-12 ♦ $ 
Special $ ♦ 
Total 
<7a> Total Construction/Furnishing Cost 
<B) Other Cost 
(9) Total Construction Cost $ 
<10) Insurance Appraisal Replacement Cost ♦ 
<11) FUNDING SOURCE AMOUNT 
» 
$ 
$ 
* 
TOTAL 
o\ 
  
Cost Norksheet 1.4
 
CRPITflL COSTS RVOIDED
 
District Name School Year
 School Site
 
Grade Group Classrooms X Childreri = No. of = Rnnual Rnnual 
Required pier class Childreri Lease/Rent Lease/Rent 
per Classroom Cost 
Kindergarten $ $ 
1-6 $ $ 
7-0 ♦ $ 
9 - 12 $ 
Special $ $ 
Total $ 
(6) FUNDING SOURCE Included in TSC RMDUNT 
Dp. Costs? 
$ 
$ 
» 
$ 
TDTRL $ 
K)
 
Cost Horksheet 1.5 
CHPITRL COSTS HVOIOED 
District Name School Year 
Cost Morksheet 
Funding Source 
CN5 1.2 
New Schoo1s 
Cost $ 
CMS 1.3 
New Classrooms 
or Por-table - Cost $ 
Total Cost 
to be Rnnualized $ 
Funding
Source 
Funding
Source 
Funding
Source 
Funding
Source 
Total Classrooms 
Required 
Number 
Children 
Housed 
CMS 1.4 
Lease/Rental Cost $ 
TOTRL 
a^ 
Oo 
Cost Morksheet 1.6 
CHPITflL COSTS RUOIDED 
District Name School Year-
Funding Source Bond Life 
<1) PRINCIPRL 
<2) BONO BROKER'S FEE/ISSUE COST 
(3) TOTRL BONO RMOUNT 
<Line 1 -*• Line 2) 
<4) RNNURL PRYMENT 
4d. Bond Life 
4b. Bond Interest Rate 
4c. Present Ualue 
4d. Rnnual Payment 
<Liiie 3 - Line 4c) 
<S> tOTRL PRYOUT 
(Line 4a x Line 4d) 
ON 
4:> 
FEfiSIBILITY COST FORM 
District Hame : School Year 
flnnua1ized Lease/Renta1 TOTRL 
Funding Source Capital Cost Rnnual 
DISTRICT GENERRL FUND $ 
DTHER DISTRICT FUNDS 
Special Reserve ^ $ 
Capital Facilities ^ ♦ 
Other ^ $ 
Sub Total Other District Funds ♦ ♦ 
STRTE FUNDS 
LeRoy Greene Lease Purchase 
Other : 
♦ . 
♦ $ 
Sub Total state Funds ♦ ♦ 
OTHER LOCRL FUNDS 
Mello Roos ♦ ♦ 
Other ^ $ 
Sub Total Other Local Funds $ ♦ 
TOTRL ♦ 
Completed By: ORTE; 
ON 
Ul 
 Cost Worksheet 1.7
 
TRRNSITION COSTS
 
0istrict Name School Year
 
TRANSITION TO VRC
 
(1) PLANNING
 
a. Research 
b. Consultant services 
c- Policy development 
d. Information systems 
development 
e. Community ReIations 
f. Other 
<2) IN-SERVICE TRAINING 
a. Substitutes 
b. Consultant services 
c- Prob1em-soIving committee 
d. Other 
(3> INSTRUCTlONAL/CURRICULUH 
MATERIALS AND SUPPLIES ♦ 
(4) EVALUATION 
a. Student achievement 
b. Surveys 
c. Consultant services 
d. Evaluation reports 
e• Other 
$ 
<5) CAPITAL OUTLAY
 
^ a. Air conditioning
 
b. Equipment
 
c. Facility Modification
 
d. Other
 
<6> TOTAL
 
Cost Norksheet 1.8
 
OPERRTING EXPENSES 
District Name_ School Year 
School Program 
SRLRRY COSTS BENEFITS COSTS 
Position 
Name 
3dys in 
St. 
Cont. 
Days in 
Ext. 
Cont. 
Daily 
Salary 
Total 
Salary 
under 
St. Cont. 
Total 
Salary 
under 
Ext.Cont. 
Inc. 
Salary 
Cost 
Inc. 
Ret. 
Cost 
Inc-
ORSDI/ 
Ned. 
Cost 
Inc. 
H 6c N 
Budget 
Cost 
Inc. 
State 6c 
Unempl. 
Ins. 
Cost 
Inc. 
Workers 
Comp. 
Cost 
Tota1 
Inc. 
Benefit 
Cost 
TOTRL
 I
 
Cost Norksheet 1,9 - classified 
OPECflTING EXPENSES 
District Name^ School Year 
School Program 
SALARY COSTS BENEFITS COSTS 
Position 
Name 
3ays in 
St. 
Cont-
Days in 
Ext. 
Cont. 
Daily 
Salary 
Total 
Salary 
under 
5t. Cont. 
Total 
Salary 
under 
Ext.Cont. 
Inc. 
Salary 
Cost 
Inc. 
Ret. 
Cost 
Inc. 
OASOI/ 
Med. 
Cost 
Inc. 
H 8c N 
Budget 
Cost 
Inc. 
state 8c 
Unemp1. 
Ins. 
Cost 
Inc. 
Workers 
Comp.. 
Cost 
Total 
tnc. 
Benefit 
Cost 
TOTAL
 
CTi
 
00 
  
 
  
Cost Morkshect 1.10
 
C»>ERnTING COSTS
 
district Nm* School Year 
School Program 
EXPENDITURE CfllEGORY flHOONT COMMENTS 
(1) Books It Supplies (40Ci0> 
.♦ 
♦ 
♦ 
SLffl TOTAL 
(2) Services, Other Operating 
Expenses (5000) 
____ -
_ __Z~_ - _II" __ 
_____ _ ___■ ^__ :I ■ I__
^__ zzz 
-
__________________^______I 
♦
♦ 
.♦
♦ 
» 
♦ 
. 
SUB TOTAL ♦ 
0> Capital Ckitlag 
■ ;
/ 
(6000) 
. ■ 
~_ZZ-
♦ 
♦ 
■ ♦ 
SUB TOTAL $ 
<4) Other Outgoing/Support/Indirect 
<7000) 
. ♦ 
aI _____ . o^ 
Sl« TOTAL ♦ 
<5> Total Non-Salary Expenses ♦ 
7 0  
A p p e n d i x  E 
  
E x a m p 1 e s 
  
$
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Palm Springs Unified School Di^ct VoL in. No.20 March 1991
 
From Ihe Principal VMW6***Se
 
Dear Landau Families,
 
This letter is dedicated to parents and children who ask questions; for they will discover that one
 
question leads to another, and while swking answers, they will learn.
 
Wtiy D0 We Need Yeer-Round Education?
 
Many schools in the Palm Springs Unified School District are overcrowded. At Landau, a
 
portapie classroom has been added and pur Library is now a classroom. Adding more portables

would further overcrowd the playground, cafeteria, office and restrooms. New schools are very
 
expensive, and there is no money available to build them.
 
The Palm Springs District Board of Education searched for the best way to allow more students
 
to attend their neighborhood schools. They decided that year-round schools would be better than
 
having double sessions. They knew that parents would worry about their children walking to
 
and from school m the dark. Year-round schwis will be a way of insuring that children
 
continue to get a good education, and of helping neighborhood schools hold more children. A
 
school that changes to a year-round schedule can house 25% more students. At any point in the
 
year, three-fourths of the students are attending classes and one-fourth of the students are on
 
vacation. Therefore, more students have the opportunity to.attend their neighborhood school.
 
All About TRACKS...
 
Students in the year-round schxl will follow a 60/20 Plan. This means they will attend
 
classes approximately 60 days and then be on vacation for twenty days. They will dp this three
 
times each year
 
The students are divided into four groups called TRACKS. Each Track of group has its own
 
schedule and vacation which are different from the other TRACKS. The TRACKS are identified by
 
letters A. B. C and D. Inside this newsletter you will find a 1991-92 Year-Round Calendar
 
which shows the schedules for the four TRACKS.
 
Choosing a TRACK is a matter for your parents and the school to decicte together Parents
 
probably will want brothers and sisters to be on the same TRACK (each TRACK will have air the
 
grades from kindergarten to fifth grade). Parents will want to choose a TRACK which has
 
vacations which oest suit the family's lifestyle, for example, a winter vacation is super for
 
fami l ies fhai ski or l ike lo go to Mexico, a fall or spring vacation is great for camping or ootna
 
10 Disneylano
 
About 70^ of fami l ies get their first or second choice TRACK. Families can request a change of
 
TRACKS the next school year if they need to do so.
 
When you are assigned a TRACK., your'family will receive a color-coded calendar that tells when
 
you Should be m school (approximately 12 weeks in a row)and when you wiH be on vacation(4
 
weeks in a row) if your friends are assigned to different TRACKS, you will still be in school
 
with them for one-half to.three-fourths of the year! . ^
 
(Continues)
 
IANI>AII AIR WAVES
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 From the Principal
 
nosi students, families, and teacners grow to tiice a yeer-rouno scnedule as -nev exDenence the
 
variety of vacation choices it provides. Shorter vacations help stucents rememoer tneir
 
schoolwork,and after a vacation the review work is less.
 
Vaeatlofis
 
Students ask many questions about year-round schedules, in a year-round school. you ao not go
 
all year round. TRACKS alternate their vacations and their in-school sessions, tq rmo out wnen
 
the vacations are scheduled for each track, refer to the (^lender Deoending on ycur TRACK. you
 
will have three four-week vacations, plus a iseven-day winter holiday
 
When students and their teacher are on vacation, their supplies and materials will pe stored, so
 
that the TRACK returning from vacation can move into the vacated room, if suooHes and
 
materials have been stored, they will pe moved to a new room ready for stuoems to xcuoy wnen
 
they return from vacation. Students and their teacher will stay together for the entire 180-day
 
school year until pomotion to the next grade.
 
Students who are interested in participating in special activities are allowed to return to school
 
when their TRACK is on vacation and with principal's approval. However, they are not alloweo
 
to "hang around' during school recesses. P.E.. or luncntime, unless they have been assigned a
 
specific task during these nours.
 
if you miss schxl.to go on a vacation with your parents, you may make up the school work, /ou
 
must apply in advance to get your pirinctpars permission for the indeoendent study
 
How will Yoor-Roufid School Affect Mo?
 
THIN6S THAT WILL STAY THE SAME
 
•• if you think scnool is fun. you will continue to think that school is fun.
 
• The number of school days in the year(180)will be the swne.
 
• The length of the school day will not change.
 
f The times that school starts and is dismissed will be the same.
 
• The legal holidays(such as Thanksgiving, Martin Luther King Day. Lincoln's Birthday, etc.)
 
will be Observed with a day off school.
 
• You will have the same teacher all year.
 
• Activities will be the same.
 
• Detentions will continue as usual.
 
• Field trips will be scheduled by teaches as usual.
 
• School will not be in session on weekends.
 
• Schoolwork should not be any harder or easier than it is now.
 
• You could still get "stuck" walking to school with your sister or brother if you nave one'
 
THINeS THAT WILL BE DIFFERENT:
 
• You will have three vacations during the year instead of one!
 
• You will be in school part of the summer,
 
t TRACK A wilt be in school ail summer.
 
• Review time will be less because you won't forget as much.
 
• You may be on vacation when some of your friends are in school.
 
• Year-Round Education is here to stay in Palm Spring,and in most other school districts m
 
California and the nation.
 
Most kids who like school already will like year-round school. Many kids think summer is too
 
long, too hot and boring. They prefer having two or three shorter vacations plus the winter
 
holidays which are offered by Year-Round Education schedules.
 
SdHMilworlt Coneorns
 
Year-Round Education may seem easier to many students bec^se it will be easier to remember
 
over the snorter vacation periods. For others it may be lesfs "boring " because a shorter .amount
 
of time will be spent on review.
 
A typical day at Landau will change very little. Your classroom will have the same eguioment.
 
the same teachers will be teaching, and the minutes spent on each subject will be the same.
 
There will oe classes for Special Education. Tests will bd given as usual. There will still be
 
reoprt cards and parent conferences. Near the end of each TRACK'S scNoo) year, you and your
 
parents will be informed by your teacher if you have been promoted.
 
Landau School will be the same. The main dlfferenca is that Landau will open all year with a
 
rotating schedule that allows about 2SB more students to attend. When Dr. Cole takes hisr
 
vacation, there will be an assistant principal in charge and school will operate as it normally
 
."does.
 
Lots of information will be shared over the next few months to make our.ti%iSilion from the
 
traditional to the YRE school as smooth as possible for all of our famiH^. i em always available
 
to talk ano answer Questions. Just call 324-814 i . ^
 
Sincerely.
 
LANDAU Am WAV^
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Paim Springs Unified School District
 
Year Round Education
 
Registration Information
 
Apri1 5^ 1991
 
Dear Parents^
 
As we prepare for track preference registration on
 
Saturday, April 6, I thought I would share^ some
 
information that might have an influence on when you
 
register and which track(s) mights be best for your
 
fami 1y.
 
REGISTRATION HOURS
 
Parents of students who are now attending Landau may
 
register their children beginning on Saturday, April 6
 
from 7s00 to 10^00 in the morning and continuing Monday,
 
April 8 through Friday, April 12th (al l day),
 
PARKING FOR REGISTRATION
 
Al l gates to the Landau yard wil l be open from Friday,
 
until after registration on Saturday, i i' the front
 
parking area is ful l drive your car to the double gate on
 
Landau Boulevard and park in back on the basketbal l
 
courts or large blacktop areas in the Landau play area.
 
The restrooms wi1 I be open, also,
 
PLACE OF REGISTRATION
 
Registration wil l be held in the cafeteria. Doors wil l
 
be plainly marked. Al l track schedu1es wi1 1 be posted.
 
Teacher assignments for next year wil l be posted. There
 
wil l be an information table to answer any last minute
 
questions beginning at 6s00 A.M.
 
You may come and line up as early as you want but we will
 
not open registration until 7t00 A.M. Bring your
 
comp1eted track preference registration form that was
 
given out by your child^s teacher.
 
WHO CAN REGISTER A CHILD?
 
A parent, guardian, or adult (over 16 years of age) may
 
register children from one immediate family. You may not
 
register children from another family if you are also
 
registering your own children.
 
WHAT WILL BE THE SCHOOL HOURS DURING YEAR ROUND
 
EDUCATlON?
 
From September through June school hours wil l be
 
tentative1y 8s10 A.M. to 2:20 P.M. for a 1 1 students 1st
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through 5th grade. Kindergarten hours wil l be
 
AM 8s10 A.M. - 11130 A.M. PM ilsOO A.M. - 2s20 P.M.
 
Due to the heat Itt July and August we wil l have **summer
 
hours. During these 2 months we wi 1 i start early and
 
release the students early. Summer hours wil l be
 
7:00 A.M. to 12:55 P.M. Kindergarten hours wil l be
 
AM 7;00 A.M. - i0s20 A.M. ,PM 9s35 A.M. - 12s55 P.M.
 
For parents who wish child care from 1:00 to 5:00 during
 
July and August, Camp Learn-A-Lot wil l be running a
 
special program for our students here at Landau, 
information on this program wil l be available in the 
off ice. 
DO I HAVE TO REGISTER FOR A TRACK?
 
If you have no preference as to vacation months you do
 
not have to register your child. On Monday, April 15,
 
al l students who have not indicated a track preference
 
will be placed in classes. Every child now attending
 
Landau wil l be assigned to a track and a teacher for next
 
year.
 
CAN ANYONE REGISTER EARLY OR GET PRIORITY OVER OTHERS?
 
Under no circumstances can anyone register early. I must
 
be fair and go according to the system decided upon for
 
registration. No numbers have been given out in advance.
 
The first person in 1ine wil l get #1 and it wl1 1 proceed
 
that way.
 
HOW WILL THE STUDENTS BE PLACED IN CLASSES?
 
When you register for a track, the space in each grade
 
1 eve I is fil led on a "first come - first served" basis.
 
At the registration desk you wil l be given a pr ior ity
 
number. You wil l be given one number for your entire
 
fami 1 y. VJe place chi 1 dren in each class based on this
 
number. For examp1e: if you want
 
Track p 4th grade as a first choice and get in line and
 
you are the 60th person in line you wil l get number 60.
 
Next week, we in the off ice wil l start with #1 and place
 
that fami 1y first on their track preference and go on
 
through the numbers. When we get to your #60, if there
 
is stil l room in the 4th grade or in the 4/5 combination
 
grade (for 4th graders) on Track C you wil l be assigned
 
to one of those two classes. If both of those classes
 
are ful l, we wi1 1 look at your 2nd track preference and
 
p1ace your child there.
 
WHAT IF I WANT OR/DO NOT WANT A COMBINATION CLASS
 
There are "combination" classes on a 1 1 tracks with two
 
grade 1 eve1s in one class. If you wou1d prefer your
 
child to be in one of these classes you may write that on
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your registration form and if you do not want your child
 
in this class you may write that, also.
 
If you indicate you do not want a combination class and
 
the straight grade level class is ful l on your 1st track
 
choice, we wil l then go to your 2nd track choice for a
 
straight grade placement.
 
If you write nothing, we wil l assume you prefer a
 
straight grade first and would take a combination class
 
second and remain on your 1st track preference.
 
WHAT IF 1 WANT TQ REQUEST A CERTAIN TEACHER?
 
Some families do not prefer a special track but want a
 
special teacher for their child. If you are making yGur\
 
track requests based on this, please indicate on your
 
registration form ^'Mrs. Smith only on Track 2nd
 
choice "Mrs. Gray on1y on Track D", 3rd choice "Mrs.
 
Thomas only on Track C". That way, if Mrs. Smith is ful l
 
when we get to your priority # instead of placing your
 
child in another class on Track B at your child's grade
 
level, we wil l go to your 2nd request, "Mrs. Gray on
 
Track D".
 
WILL ALL MY CHILDREN BE ON THE SAME TRACK?
 
Al l children in the same family wil l be assigned to the
 
same track unless you request they be separated. If
 
space is not available in al l the grade levels needed for
 
your children on your 1st choice of track we wil l place
 
them on your next track choice, where we have grade level
 
openings for al l of them.
 
WHAT ABOUT "LATCH KEY" CHILD CARE?
 
Child care through the "Latch Key" Program wi1 1 be
 
available before and after school for al l tracks the same
 
as we have now. Track A students may enrol l in the
 
"Latch Key" Program for all day child care during the 3
 
months they are on vacation. This program fil ls up
 
quickly so please cal l contact Susan Brister at 320-8894
 
as soon as possible if you are interested.
 
ARE THERE OTHER CHILD CARE PROGRAMS AVAILABLE WHEN
 
CHILDREN ARE ON VACATION?
 
We are meeting with the Boys and Girls Club of Cathedral
 
City, the YMCA and other independent camp and child care
 
providers to bring programs here for al l tracks, al l
 
year. More information wil l be coming within the next
 
month. We had our first meeting this week and there
 
seems to be many interested groups.
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WHEN DO WE REGISTER NEW KIMDERGARTNERS?
 
Kindergarten registration is a very involved process
 
requiring proof of immunizations^ physical eicamination^
 
birth certificate, etc. so we do not want to s1ow down
 
the track se1ection process for the remainder of the
 
schoo 1.
 
Parents who have other students attending Landau need to
 
register thei r kindergartners from 11s00 - 2:00 on
 
Saturday, Apri1 6 or anytime up to Apri1 12 and can use
 
the same prior i ty tt recei ved in the morning.
 
WHEN WILL i KNOW MY CHILD^S TRACK AND TEACHER?
 
Class lists for 1991-92 wil l be posted on the school
 
office window after 5:00 P.M. on Friday, Apri1 19th.
 
WHAT IF I DO NOT LIKE MY TRACK ASSIGNMENT?
 
If you are unhappy with your child's piacement you have
 
three options.
 
1. 	 We wi1 1 have a waiting list for a 1 1 classes.
 
You may put your name on this list.
 
2. 	 You may change to any other avai1ab1e track.
 
3. 	 You may submit an intra-district transfer
 
request through Mr. Jim Hurst at the District
 
Office to go to another schoo1.
 
I hope this 1etter answered many of the questions you
 
have had regarding registration. If not, I am just a
 
phone ca1 1 away at 324-8141 and I wi1 1 be at schoo1 EARLY
 
Saturday morning.
 
See you then!
 
Principa 1
 
Dr. Cole
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Palm Springs Unified School District
 
Year Round Education
 
March 18., 1991
 
Dear Parent or Guardiaiij,
 
As you knov/j track selection for students for Year Round
 
Education wil l begin on the morning of April 6., 1991, It
 
wil l help us make the selection process go as quickly as
 
possible if you wil l read and fol low the guidelines
 
below,
 
1. You must use the form on the fol lowing page to make
 
your track selection. The form must be fil led out
 
correctly and completely. If the form is incorrectly or
 
1ncomp1ete1y fi1 1ed out, it wil l be returned to you and
 
you wil l lose your prlority, number.
 
2. When you hand in the form, it wil l be numerical ly
 
stamped in two p1aces with your pr ior ity number. You
 
wil l be handed back the bottom portion as your receipt.
 
Priority numbers wil l determine which students and
 
parents get their first choice of track. We wil l begin
 
accepting the forms at exactly 7t00 A.M., Saturday
 
morning, April 6, 1991.
 
3. You CANNOT bring in forms for other families. , Each
 
family should bring in their own form. If a parent
 
cannot bring in the form, another family member or friend
 
may, provided that the person is not bringing in an
 
additional enrol lment form. If you choose not to bring
 
in the form on April 6th, you may send in the form any
 
time until April 12, 1991. These students wil l be
 
assigned on a space-available basis.
 
We ful ly expect our track selection process to move
 
smoothly and quickly. For that reason, no questions wil l
 
be answered by the staff members accepting the selection
 
forms. There wil l be a separate area set aside as an
 
information center. Once again, please be reminded that
 
only correct, complete track selection forms wil l be
 
accepted. If the form is not complete, it wil l be
 
returned to you and you wil l have to reappiy and accept a
 
new priority number. Thank you for your cooperation in
 
this matter.
 
Sincere1y,
 
Palm Spflngs UnffJed Schb9t Dislr'ct 
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TRACK SELECTION FORM
 
CompMtd only ono form por family. List your childron In grados K-S whn
 
ara praaantly attanding thia school. » wno
 
LAST NAME FIRST NAME GRADE NEXT YEAR
 
If you hava a child antaring ktndargartan naxt yaar, plaaaa Indlcata first
 
and last namas balow:
 
LAST NAME fip.ot NAME
 
TRACK SELECTION
 
PI9999 Indicate with a 1 your first choico, a 2for your sooond
 
chdieo,a S for your third choioo or 4 for your fourth ehoioo.
 
_A B __c D 
Vseatlon Oet Sopt Aug huiy^ 
Months: Fob Jsn Doe Nov 
Juno May Apr Mar 
Do you want all your chlldran aaalgnad to tha sama track?
 
.YES NO__(Explaln on back)
 
Parant Slonatura ^^Data
 
Adclraaa_ t»i
 
DNS LAM
 
Track Saiactlon: Plaasa Indlcata with a 1 your first choica, a 2 your
 
sacond choice, a 3 for third choica or 4 for fourth choica:
 
__A B c ^D
 
b« PtturnAd to your school from 7:00 A.M. until 10:00 A.M. on

April 6, 1991. Initial dsadlins for turning In forms will ba April 12, 1991.
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FRESNO UNIFIED SCHOOL DISTRICT
 
Education Center
 
Tulare and M Streets
 
Fresno, Ca1ifornia 93721
 
Telephone (209) 441-3000
 
Dear Parentss
 
We have had numerous meetings to explain our year round
 
program and it is now time for you to make some
 
decisions. For the first time, you as parents wil l have
 
four choices of scheduling , your child's vacation time.
 
Remember, in doing this it is not possible to ''short
 
change" your children since they wil l come to school the
 
same number of days (180) provided by traditional
 
calendars. Also, each track provides for 180 days of
 
instruction.
 
Attached is the year round school calendar from which you
 
may select your choices of when you want your child to
 
attend schoQ1. If you have more than one child, they
 
wil l al l be placed on the same track, unless you specify
 
otherwise. Study the calendar and fil l out a card for
 
each child who wil l attend our school next year. I wil l
 
make every effort to give you your first or second choice
 
of track schedules.
 
If you have questions regarding these forms, we wil l be
 
having another parent meeting, which vji 1 1 be a repeat of
 
a previous meeting on choosing tracks.
 
IT IS VERY IMPORTANT THAT YOU RETURN THE ENCLOSED 
REGISTRATION CARD TO YOUR CHILD'S TEACHER BEFORE THIS 
DATE. 
If the card is returned late or not returned at ai l , your
 
childwil l be placed on any of the four tracks after the
 
track requests of others have been met.
 
Parents wil l receive written notification of their
 
child's placement by . If you do not
 
receive this information, please cal l our school office.
 
Sincerely,
 
Principal
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FRESNO UNIFIED SCHOOL DISTRICT
 
Education Center
 
Tulare and M Streets
 
Fresno^ California 93721
 
Telephone (209) 441-3000
 
Dear Parents:
 
We are pleased to v/elcome your child to the Kindergarten
 
program of our school.
 
We are including a school calendar for the coming year to
 
indicate the dates on which your child wil l attend class.
 
Your child is enrol ied in 	Track A
 
Track B
 
Track C
 
Track D
 
The school year for your child begins on:
 
Name of Teacher:
 
Room Numberi
 
Class Hours:
 
We look -forward to seeing you and your child on the first
 
day of the appropriate session.
 
If you have any questions^ please notify the school.
 
Sincerely^ 	 '
 
Principa 1
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FRESNO UNIFIED SCHOOL DISTRICT
 
Education Center
 
Tulare and M Streets
 
Fresno/ Ca11fornia 93721
 
Telephone (209) 441-3000
 
Dear Parentss
 
We are happy to inform you of your child's track
 
assignment for the coming school year. This assignment
 
was based primarily on your choices listed on the Year
 
Round School Track Selection Form.
 
We hope that you are satisfied v;ith the track specified
 
below^ and that you and your family are looking forward
 
to the new school year.
 
Sincerely^
 
Principal
 
Student Name
 
Grade
 
Track
 
This is the green
 
red
 
b 1 ue
 
ye 1 1ow schedule on the calendar.
 
The first day of schoo1 wil l be
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FRESNO UNIFIED SCHOOL DISTRICT
 
Education Center
 
Tulare and M Streets
 
Fresno, California 93721
 
Telephone (209) 441-3000
 
Dear Parents of Track Students:
 
It is time for Track vacation.
 
Last day of school s
 
First day back to school s
 
You wi 1 1 be receiving a reminder letter one v/eek before
 
the students are to return.
 
Remember, there are often vacation learning opportunities
 
for your children here at our school and in the
 
community. If you have any questions about this or the
 
vacation schedule, please feel free to cal l our school 
office. We hope this wil l be an enjoyable time for you 
and your family. 
Sincere1y,
 
Principai
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FRESNO UNIFIED SCHOOL DISTRICT
 
Education Center
 
Tu1are and M Streets
 
Fresno/ CaIifornia 93721
 
Telephone (209) 441-3000
 
Dear Parents of Track Students:
 
hope that you and your children have enjoyed your
 
vacation^ It is now time for students on Track to
 
prepare to come back to school. Your child starts school
 
again on
 
If you have any questions, please cal l our school office.
 
Thank you for your cooperation.
 
The fol lowing list is to provide you with your child^s
 
NEW classroom number:
 
Teacher Teacher
 
Room Room
 
Sincerely,
 
Principal
 
